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Abstract:
A common problem these days is having to cope with increasing amounts of administrivia that, while essential,
markedly decreases the time available to attend to our core technical specialities.

As a technician, my approach to this has been the on-going development of a single software package that
consolidates as many of these tasks as possible, applies our business rules, and produces the required
reports and feedback at the click of a button.

Originally developed for, and currently used by over a dozen staff in our Electronics and Mechanical
Workshops, it can also be used by Laboratory and Clerical staff involved in ordering, task management, record
keeping and analysis.

Current functions include:
e Timesheets
Job assignment, scheduling, & charging
Parts/materials ordering (for jobs & for clients) & cost recovery
Equipment repair/service histories
Client & Supplier databases
Reporting

Planned developments are:
e Workload management (graphs of workload & backlog per HEW level over time)
¢ Workload analysis (visual feedback to staff on where their time is spent)
e Integration of several other databases (projects, magazine articles, second-hand parts, etc) into a
common search page
e User designed reports

Introduction:

For this paper, | will describe some of the main features of each screen of the program as seen by the section
manager. Bear in mind that most users see a bit less detail, so-as not to overwhelm them with unnecessary
information. Since most operations are started from pop-up menus, I'll paste some of these menus over the
following screenshots. The resulting dialogs are not included (I think | might already have just sneaked over
the 4-page limit ;-) ).

This program has been named ‘ABS’, in honour of a another well-known piece of finance software used by our
university, amongst others, that was introduced to us as NABS. Before long, this was understood to stand for
‘Not A Better System’. This program attempts to improve on that.

Our main requirement was that is should run on a network of standard Windows 2000/XP clients, and cost
next to nothing. Our first server was a spare Celeron 566MHz no-name PC of unimpressive specifications,
which performed quite well in this role.
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Since this is a network-based client-server database, each user has a login and password that resolves which
section they work for and their access privileges. After login, ABS will automatically check for, and download a

new version of itself if an update is available.

At the top are various controls that are common to all pages. The two buttons next to the ‘Log On’ button allow
making a number of changes permanent all at once, as a group, or rolling them all back to where you started.

This is useful for undoing mistakes.
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The Admin form is a multipurpose page allowing the following details to be administered by the section
manager. Starting from the top-left...

1.

Minimum charge for jobs, mark-up on materials & items used on jobs or bought in for clients, & the
destination account details for recovered funds (appears on report to Finance section, ‘FBS’). The ‘FBS
Report’ button produces a report that lists one line for each account code’s total funds to be recovered
back into our account. This includes completed jobs that haven’t been reported yet, and miscellaneous
sales of parts. The ‘Email’ button will generate an editable email (sent direct from ABS) for each
account holder, listing each job and the amount and account being charged, so they will know why and
how much their accounts are being debited for each job.

The Tax Multiplier is only used to display the GST inclusive price on the open orders we fax out.
Internal charging is all ex-GST.

The Faxed Orders section allows editing of the details appearing on the faxes sent to the suppliers with
whom we have open orders.

The Transfers section records details of transfers of funds between workshops and other OTS
sections. Only the resulting balances are reported for recovery, to minimise accounting. The mark-up
charged to other OTS sections is determined by a complex matrix of possibilities that hardwires our
business rules, eg if the other workshop orders parts on our account for use on their job for a client,
then we split the mark-up between workshops.

The bottom section allows managers to add, edit and remove staff from their section, and edit their
access privileges, eg to allow someone else to send faxed open orders in the managers absence. The
Hrs per day numbers are used for flexitime calculation on the Timesheet form.
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This form obviously records client’s details, so they only have to be entered once when they first request a job,
& henceforth are available to all other users for future reference. Staff can be designated as Account Holders,
in which case, their name will appear in the ‘Account Holder drop down box. Non-account holders can have
one of these account holders selected as the default accounts that person will use when making requests. Old
inactive accounts can be hidden from view. Accounts are marked as Teaching, Research, or Other, for
reporting purposes. Accounts are checked when entered to prevent unnecessary duplication.

The Yellow colour indicates that the record is currently being edited. Red is used when deleting, and Green
when inserting.
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This section is used to keep a history file of past repair details, documentation availability, etc. for the
equipment we look after. The ‘Show All' button will reveal equipment details entered by other workshops or
sections. Users are prompted to update information when repair jobs are finished.

This section will be expanded in the future to include other categories, such as Datasheets, Technical
Magazine Articles, Project Documentation, Salvaged Spares Locations, & Supplier Catalogues.
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The details of new jobs are entered here and a new job number is automatically allocated. The manager
determines the HEW level of the job, and may assign it to a particular worker. As the job proceeds, the worker
might add items to our open orders using this job number, and these items will appear in the ‘ltems On Open
Order’ section, until they arrive and have been finalised by the manager, after which they’ll move to either the
‘Stock Items Used’ section, or the ‘Miscellaneous ltems Used’ section, at the managers choosing. The Total
Charge for the job will automatically include our mark-up amount, but can be overridden if a firm price has
been quoted.

Parts used from stock are added to the job, and miscellaneous parts ordered in are recorded automatically at
the bottom, including supplier, order number, quantity, part number, description and cost.

Where the cost for a job is to be shared over several accounts, the job and all its details can be ‘cloned’, and
an appropriate percentage can be entered for each job. These jobs are then linked by the buttons either side
of the job number for quick navigation.

Jobs can be ‘Continued’ if required, which closes the current job by filling in the ‘Completed’ date, and creates
a new job linked to this one with all the relevant details filled in. Thus money spent so far can be recovered
whilst allowing the work to continue on towards completion.



Jobs Summary —
Jl.. ABS - Steven Beames == x|

Log Off | @ @ E] - » 3] T - 57 o Calc | Canfimn FPrices | bd onitor |

Admin | Clients I E quipment | Jobs  UEERBIGENT Misc S ales | Misc Tables | Open Orders I Furchases | Stack Items I Suppliers | TimeSheets I Welcome |
[¥ | Filter by Completion [ates [~ Completed Jobs [~ MyJobs - = :
Fiom:| 1/06/2000 7] Te:[ 3/06/2004 7] W Uncompleted Jobs G B & s Re | nai_|
Job Mo.= |Ne>| F'rel Client= |Account Holdel.’ZIJoh Description |F|equested.’= |F|equired,'r_ IEompleted.'ZlAccount ISpeedType.’Z ICIass IEharge.': ILVL.'Z |Acti0r;|
3Nz Fatrick, Carol-Jdoy | Patrick, Carcl-Joy |Make 2 peb's for Chiiz Moyes 11/06/2004 140542004 I8PRMAS 2037700 ooooo 3 LR

BEE Daviz, Fohan [uinn, Fon Repair Dynavac Freeze Dyper Yacuurr | 5/04/2004  |15/05/2004 AZ7E1003 SRAUI 5y I
m 3365 Adamsz, Trevar Schoal, MEE Check GSME power supplies for elech | 17/05/2004 | 19/05/2004 Genenc!  MEET207 1010 $5.00 4 Ad,
W Chan, Andrew Chan, Andrew Trial LED Dichroic lamp in Mephelomel | 13/05/2004 | 20/05/2004 Air Pollue | AEST201 A2111 5 e
I Flynn, Doreen Schoal, MEE totor Gen Baxes #2 17./05/2004 | 20/05/2004 MEE1201 |MEREP 5 JLH
B 3229 Ghadin, Hossein | Ghadii, Hossein | Soil and water profile measurement sps| 22/04/2004 | 21,/05/2004 Researcl, 2071430 0o0oo | 44025 B IC
T w4z Hanger, Debra | School, BES Fiepair Eppendorf 5415 Centrifuge 14/05/2004 | 21/05/2004 Teaching  BBS1201 EQGEM 4
B 3348 McDonnell, &nn | McDonnell, &nn - |Replace switch in Laminar Flow Hood | 17/05/2004 | 21/05/2004 BES1003  EPMCD 4 Sh
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Workers can view this page to determine which jobs should be tackled next. By default, ‘My Jobs’ is checked
S0 you only jobs see your jobs, plus those not assigned to anyone in particular. They are initially sorted by
Date Required, with overdue jobs in red, and jobs due in less than a week in blue. As you can see, | need
more staffl
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7| 5/01/2004  MAINS, SOCKET, 435TR CLIPSAL EXT. SKT. 1 $4.33 $4.33 MicraT echnalogy, CRC 2897 | 2048590 | 00000 (LR v
7| 6/01/2004 ENCLOSURE, JIFFY, BLACK, 150 90 50 MM UB1 (LARGE) 1 $2.93 $2.93 MicraT echnalogy, CRC 2897 | 2048590 | 00000 (LR v
7| 6/01/2004 | TERMINAL BLOCK, NYLON, 12 Wi § AMP 12 $0.06 $0.74 MicraT echnalogy, CRC 2897 | 2048590 | 00000 (LR v
7| 6/01/2004 CABLE ACCESSORIES, CABLE CLAMPS DR P CLIPS, 174 0R 63MM | 2 $0.10 $0.20 MicraT echnalogy, CRC 2897 | 2048590 | 00000 (LR v
7| 6/01/2004 |IC, LINEAR, LM3244N OF AMP QUAD 3 $0.46 $2.76 MicraT echnalogy, CRC 2897 | 2048590 | 00000 (LR v
: E/01/2004 RESISTOR, TRIMPOT, 10K SM WERT OPEN CARBON 4 $0.16 $0.64 MicraT echnalogy, CRC 2897 | 2048590 | 00000 (LR v

[
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This page records parts supplied or ordered in for clients, other than those for our job requests. Normally only
the new items will be shown (where ‘Done?’ is not checked). If we supply a part for use by another workshop
or section on their job, we can just enter their job number, and the mark-up will be split between us, and the
part and cost is automatically added to their job. When the FBS report is generated, all unrecovered costs for
an account code will be summed onto a new job whose description will read like ‘Supply Parts To John Doe’.
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a Reszearch Park M BT Technology . [ Centre for Catchment and Instream Research
South Bank B M12 University Houze I Centre for Integrated Environmental Protection
- ] =5 Faculty of E1.T.
Units: " |Finance & Business Services
LINITS & |;| : Irformation S ervices
/100 Institute for Glycomics
W / 10ml institute for Glycomics
[/ 2 REEL B Matural Products Discovery
; G | Office of Facilties Management
JET [3 ifice of Techni '
/s Other
T|/EOTTLE b Queensland College of Arts
W /M 5 chool of Applied Peychology
|/ CUBIC METRE 7|5 chaol of Australian Environmental Studies
B /EDGE | 5chodl of Biomolecular & Biomedical Science
~|/Foar |5 chool of Curriculum, Teaching and Learning
kG o 7|5 chool of Dentistry and Oral Health L
B |5 choal of Engineering
W /LENGTH ™[5 chool of Ervironmental & Applied Science
/LITRE |5 chaol of Erviranmental Engineering
W /METRE ™ [5chool of Ervironmental Flanning
|/ Pack |5 chaol of Ervironmental Studies
|/ PaiR | 5chol of Exercise Science
BIGD [ chool of Film, Media and Cultural Studies
/RO ™| 5chool of Health Science
/SET |5 chool of Microskectraric Engineering
: / SHEET LI : School of Phyziotherapy and E xercize Science LI
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As the name suggests, miscellaneous details are recorded here for use elsewhere, minimising duplication.
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Dept;l Electiomics Warkzhop vl ? | Open Order I Ma. IDate Sent IDF‘ I A| Supplier Motes: Order Motes:
Af TS i |10 23456 23 17/05/2004 1 Delivery: $7.50 EX. GST ;l ;l
COMPUTER FACULTIES R| 2355 [ 13572008 1 _
DEE PIRECT SeEs | || 23458 AL mIRen, 1 4 _"I_I
2345E 1
ELELTEHS DISTRIBLTY — Bt
- 2745E B! Item Notes:
. Gato Supplisr | I 2456 18 0/04/2008 | 1 URGENT, COMTACT MORGAMN FREEMAN, PHOME x‘l21;|
FrtE e EcrEanies | 23456 17 27/04/2004 1 = =
LI 23456 16 20/04/2004 1 LI J T Fl | | »
Client: IAdams, Trewar SpeedType: |MEE1001 Class: |M1D1D F'hone:|55555 Email Clients | Frint Order |
a#r;ss:éiso'ém:[ |3359 OR  Select Client &Accountl ar + Copy fram current iteml + Update selected itemsl Fax Order | Finalise Drderl
Pack Packs | Packs |Unit Qty Pack| Unit Price Placed Unit Job?
M Part Ma. + | Description — Size |Ordered| R'cwd |Emailed Price| Inhc Dlviy| Line Tatal]  Bw | Job Ma. | Client Gy, | Clisnt— Fhi
301-F126  capB0v 1uF 1 1 1 $0.283 $0.43 $0.29  Af 306 i} Burne, Tom
301-7163  cap S0v 10uF 1 1 1 $0.394 $0.58 $0.39 A 3106 1 Burne, Tom
B M| 3834330 :0.001uF 500 SMD capacitor o) kst 13 $0.831 $1.22  $1080 5B 3 Schoal, Griffith Fi...
M| 412-480 LM2931AZ-5.0 VOLTAGE REGII1 ATNR 1 1 $4.320 $6.37 $4.32 5B 1 School, MEE 550
[ Add Stock Item
Add Misc Item
Convert Pack Price to Line Total
Mark Selected as Recv'd
Mark &ll a5 Recy'd
Edit Item
Jumpita Ieem
Jumnp ko Job
. I I Delete Ttem _’I
- : : = Order Taotal -
Note bo Supplier: Delivery Instructions: e GST: inc G5T: ex G5T: inc GST:
Delivery $7.50 $8.25 I $23.31 $25.64

|Right-click mouse For options |

The top left-hand box lists all the suppliers that a particular OTS section has an open order with. We can add
items to another sections’ open orders if necessary, and all the financial transfers will be handled without
further intervention. Where a suppliers’ name is bolded, there is at least one outstanding order that needs to
be sent, received, or finalised.

The adjacent box lists the open orders for the selected supplier, with the most recent at the top. The ‘Date
Sent’ is automatically filled once the order is faxed. Until then, any items requested from this supplier will be
added to the current unsent order, (else a new blank one will be created automatically). The ‘DP’ (Delivery
Point) column allows the order to indicate non-default delivery instructions if required, as maintained back on
the Admin page.

The next boxes display notes relevant to the selected supplier, order, & order item.

The section below this has to have some account or job details filled in before new items can be added to the
next order, to ensure that the cost is recovered from the appropriate source. The ‘Email Clients’ button will
generate an editable email for each client who has requested parts (not for a job), listing the parts and advising
the client how many of each part has arrived and is available for collection. The ‘Print Order’ button prints a
modified copy of the order for local records (including who requested each item on the order), while the ‘Fax
Order’ button generates the ‘pretty’ order with the corporate logo for faxing via fax-modem.

The bottom section lists the items ordered & received, and automatically apportions the delivery charges
across each item, so that this cost is recovered too. Un-received items are bolded so they stand out, and
different font colours are used depending on whether the item is being charged to our own, another OTS
sections’, or a clients account.

Once all the items have been received, the manager is prompted to finalise the order, which involves deciding
which items purchased for jobs should be recorded on the Stock Items page, selecting the categorisation of
them, and confirming the new price to be charged for them (with the option to calculate an average price
based on current stock levels bought at a different price). Once the order is finalised, parts for a job are moved
to either the Stock Items Used or Misc Items Used sections from the Ordered Items section on the Job page,
with the adjusted prices.
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ltem = |F'alt Mumber = |Supplier5 |Date,‘: |Eost |F|equisiti0n; |N0tes |DEF'T |;|

CaPACITOR ELECTROLYTIC.2200UF 3600 FLASH ELINC 81.14339 ADEAL PTY LTD 17/05/2004 8750 230662 EWw/S
0 ICPOWER SUPPLY SWITCHERS MAK7E7CPA,5 Y, 200 m 299-547 RS 12/05/2004 $9.8 2345722 EWwS
| METER.FANMEL DIGITAL3.5 DIGIT 13k LCD..... Q2220 [.5.E DIRECT SaLES 12/05/2004 1 $3.07 234504 EWw/S
m EMOB,1EMM BLACK ANODISED FOR E.35MM SHAFT 1En HE-7009 ELECTUS DISTRIBUTION ~ 12/05/2004 $1.22  23451/22 EWwWS
m TRAMSFORMER.EI CORE.TYPE 2165 -» 9T0 24 @ B, MM2005 ELECTUS DISTRIBUTION — 12/05/2004 $17.3  23451/22 EWwS
| MaIMS JECINLET SOCKET/FUSE HOLDER Phd-401E ELECTUS DISTRIBUTION 12/05/2004 $1.26  23451/22 EWw/S
m EMOBALUMIMNIUM 1EMM HE-7020 ELECTUS DISTRIBUTION 12/05/2004 $1.18  23451/22 EWwS
W TRAMSFORMER.EI CORE,TYPE BETZ -» 12 15 175 20 2 bAkd-2008 ELECTUS DISTRIBUTION  12/05/2004 $11.23  23451/22 EWS
m MaINS.JECINLET SOCKET/FUSE HOLDER FP-4004 ELECTUS DISTRIBUTION ~ 12/05/2004 $226  23451/22 EWw/S
i DISPLAY LCD,16¢42 ALPHAMUMERIC Mo Backlight KK1:1 Z 70002 ALTROMICS WHOLESALE | 11/05/2004 $10.2 1234541 EWwS
|TEST EQUIPMENT.CRO PROBES.<1/410,100kMHz 0 m7E ALTROMICS WHOLESALE | 11/05/2004 $17.46 123454 EWw/S
m DISPLAY LCD 1642 ALPHANUMERIC LED Backlight k14 2701 ALTROMICS WHOLESALE | 11/05/2004 $12.28 1234541 EWwS

ICWOLTAGE REGULATORS TLFB3CKC HIGH WOLTAGE 168-7282
CONMNECTOR, 4kt SAFETY.SOCKET SLB4-FYELLOW [F 404-193
TOOLS DEBURRER.COUNTERBORING ¥73-203

P1UNR/2004 $1045  23457/21 EwS
FindaPurchase  Lonng g499 23457/21 EwS
Jump ko Item 2004 $30.02  2M57/20 EwWS

|l

| TRANSFORMER EI CORE. 7504 BV @ 6,254 6 () 6 254 805-186 6/05/2004 $41.5 2345719 EWwS
T |OPTO.OPTO COUPLER H11L1 516-326 FARMELL COMPONENTS | 30/04/2004 $5.45  23452/18 EWwS
| SENSOR HUMIDITY SHT 75 Fin version 413-0538 FARMELL COMPOMENTS | 30/04/2004 $53.855 23452/18 EWS o
| IC.5TEPPER MOTOR LGS06 CONTROLLER 323-6031 FARMELL COMPONENTS | 30/04/2004 $7.23 2345218 EWwS
| CAPACITOR TANTALUM.22UF 0.2 INCH.16V 108-205 RS 30/04/2004 $0.683 2345717 EWwWS
| TRANSISTOR FET MOSFET - N CHANNEL MTP3055Y,12 348-6224 RS 30/04/2004 $1.463 235717 EWS
| CRYSTAL/RESONATOR 4 MHZ RESONATOR CST4.00M 173-3725 RS 30/04/2004 $3.097 2345717 EWwS
| [IC.TIMER. 7555 CMOS ZL3455 ELECTUS DISTRIBUTION | 29/04/2004 | $1.35 23481/20 EWS
[ METER.PANEL DIGITALLE D. 14.2MM [AYTAR) QP-5580 ELECTUS DISTRIBUTION | 23/04/2004 $157  23451/21 EWwS
|| CAPACITOR GREENCAP/MET. POLYESTER.1UF 250 173-4548 RS 28/04/2004 $1.35 23457416 EWwWS
|| DIODE FAST RECTIFIER ERETA, 150,64, 3505 330-7773 FARMELL COMPOMNENTS | 27/04/2004 $2.31 2345217 EWS
| INDUCTOR - 22 uH 145 214-6237 RS 27/04/2004 | $2.803 234574116 EWwS
|| CRYSTAL/RESONATOR, 4 MHZ RESONATOR CST4.00M 179-3725 RS 27/04/2004 $2.097 23457416 EWS
~|0PTO,0PTO COUPLER,GUAD OPTO4SOLATOR, ISG202 817195 RS 27/04/2004 $6.85  23457A16 EWS
| DIODE. SCHOTTKY TNSET7 200 14.. 1837651 RS 22/04/2004 $0.836 2345715 EWwS
: RESISTOR.POTENTIOMETER 250, 2K2 235-7005 RS 22/04/2004 $61.085 2345715 EWS

[

|Right-click mouse For options i

This page is a purchase history of all our ‘Stock Items’ purchases, sorted initially by purchase date. This table
is one of several that can be searched to locate data.
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—Categories:
Category 1 '“l;l Categary 2 ,'r_l - Category 3
TITERTEE 2M2E4E >
| To0LS Find Item | 2M3439 POWER-PNP
| |Tosco e | |ans462 Find Item SIGNAL-NPN o
|| TowsaN Edit Catl BELE R SIGNAL-PMP
|| TOWNSON & MERCER Mave to CakZ | [2nsa12 Gl e Insert Cat3
TRANSDUCER Splt to Catz 25C3506 Mave ta Cata Edit Cat3
| TRANSFORMER | 25K757 Split to Cat3 Move to Yalues
[ [TRANSIENT VOLTAGE SUPPRESSOR [ 25K380 Move All Ta Values
; T T0R = BFCEZN Split ko Values
| TRANSISTOR ACCESSORIES - 5_
|| TRANSISTOR SOCKET 5 BRY3IP.L.T. 5l
—ltems:
Type: |\-"ce= ||c= |F'0wer= |er= |Price |Units |Loc'n |Item MHotes ;I
23053 404 0.74, T S0mn $0.35  EACH
: 2N3055 B 154, 115w 20470 $1.75| EACH Use this Item on & Job
BEE::a $338  EACH e J
23553 40 7w 10mn $233  EACH
BEEES e W 10/200 $295 EACH Re-Order fram Last Supplsr
2502825 80w 10mn $7.95 EACH iz IR 3 i Bl
T |eD13 45 1T 40mn $5.90 EACH Find Item
BEDES 45 12 40/250 $1.30  EACH Insert New Ttem
»|BD1339 80V 40/160 $0.42 EACH Edit Ttem
: BDE?S I FA0mn $1.04  EACH Ediit Item (more)
Merae Selected Ikems il
2 I I Mowe Them —'I_I
—Purchases:
Part Mo, Supplier |Purchase Date [Cost |Pequisiion  |Purchase Mates -
S ELECTUS DISTRIBUTION 9/08/2000 0.40 288576
Z1443  D.S.E DIRECT SALES 20¢10/1999 0.51 Re-Order from this Supplisr
Insert Purchase
Edit Purchase _ILI
ol | ,

|Right-c|ick mouse for options |

This page records items that are either held in stock, or have been used on a job and may be required again.
The top three boxes are cascading categories of items, while the middle section lists the ltems contained in
each Category 3, with renamable fields for whatever additional information is useful for future parts selection.
The prices here were automatically calculated when the open order purchase was finalised. The bottom
section automatically lists the purchase history of each item.
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v Our Suppliers Orly [+ Open Orders Only
MAME 5 | M arne: IF.QF!NELL COMPOMEMTS Current Open Order No::|23458
ALTROMICS WHOLESALE
u COMPUTER FACULTIES Address 1: |?2 Ferndell St. Account No:: I‘I 23456-003

7| 0.5.E. DIRECT SALES
Address 2: I Order Mo. = |Budgeted |Spent |Balance |

ELECTUS DISTRIBUTION
3500000 $2.07452 $2325.48

F&RMELL COMPOMEMTS l—
i HAYMANS ELECTRICAL . bt |Chester Hl 12345 $22.000.00 $10123.33 $11.576.61

| PRIME ELECTRONICS E‘tc"t'3:| Postcode: |21 62

_|RS #dd Supplier Telephore: |1300 361 005
Edit Supplier
Delete Supplier Fax: |13UD 361 225
v Our Supplier? Web F'age:l
Mote to Suplr: I
Motes: |Delivery: $7.50 Ex. GST ;l

|Right-click mouse For options |

This page defaults to displaying just the commonly used open-order suppliers for this section, but you can also
browse all your suppliers, or everyone’s suppliers, by clearing the checkboxes.

The section at the top-right is where you enter the current open order number (which is what distinguishes the
open order suppliers from the rest). The table below this will automatically keep track of how much you've
spent so far on each years’ open order.
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< Mon 5404 Tue, E/4/04 Wed, 7/4/04 Thu, &/4/04 Fi. 3404 ¥ 5> ][ [Name: [[This area will hause a lst of a
15 15 L= Ardre Alberts work_ers curent and waiting jobs.
2 Easter 5 W 1o Couch The jobs can be dragged
Easter [l 'ah Lioug and dropped to the time sheet
.45 Easter _45 Ken Parkyn and then resized, to automatically
700 7o Easter 700 = Luke Bi record the time spent on each
15 Flesitime Leave E aster 15 | Emial job az a total of hours for ach
ig Easter ig Stephen Toms HEW lewel that works on the job.
. E aster i BE Banett
8102 815 &M Easter 8 102 | [ttt ane There will alzo be a graph
a0 530 A Easter a0 BiSteven Beames  :coction, that wil display the
45 Easter 45 backlog of wark at the workers
%00 Easter 300 HEw level aver time, bazed.
i aster § initially, on the supervisors
133 Easter 133 estimate of the range of time that
5 Eas:er 45 might be required.
10:00 — Lelisl; 10:00 These estimates wil be
15 Easter 15 refined s each job iz completed
a0 ke L E:z{z: a0 End the actual time bntacomntas f
45 45 nawn, 30 an accurate picture o
11:00 E aster 19-00 backlog over time at each level
15 Easter 15 will be: available to help justify
30 E:ztg: a0 ztaffing level proposals.
45 43
12:00 E:zt:: 1200 This graph coulc_l also p_elform
138 Hanch G Bl 133 b;o[kt_l,lpe analysiz, by displaying
Flevitime Leave Eastar b ] percentaggs of tirme spent on
45 ESie S5 different activities.
i Coner——— T
[elet
ig Easter S Type of Leave:
14:00 E:it:; Leave - Add or Edit { " Flexitime " Recreation Un-paid
15 — T i : i
0 E:ﬁﬁg: Public Holidays " Long Service ( Sick £+ Other [specify)
15_38 E aster Shaw Saturdays E e
15 Easter Show Sundas |
a0 Easter _—
Easter Cvertime
.45 Easter __\ter. A0 First D ay: Last Day:
16:00 i TE:00
o Easter I8 [28/5/2004 ] [2amsr2004 =]
45 4:30 PM 430 P Easter 45
17.00 Easter 17.00
45 5:00 Pt Easter 15
i [F: I Cancel |
( Flesitime +85 +1:40 +500 +500 Flesitirne |

The timesheet section lets you record your time graphically by clicking and dragging items, resizing as
required. Flexitime is automatically calculated and displayed at the bottom, based on the details entered back
on the Admin page. Managers can view any of their staff's timesheets, whilst they can only see their own. Staff
can change details for the last couple of days, while managers can edit anything. Future enhancements are
listed above on the right. At the moment, this is the default page displayed when staff log-in, to remind them to

fill it in.

Conclusions:

Consolidation of most of our administration has proved successful, with few hiccups so far. Staff have
accepted using the program, since it saves them time and formalises our procedures, and they frequently

-)

contribute suggestions to improve it. Hopefully, further improvements will leave me with virtually nothing to do



